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Purpose of Objectives Analysis

» Describes a situation after the problem

nave been resolved

* |ldentifies the means-end relationship

* Visualizes the means-end relationship
In a diagram referred to as an
“Objective tree”
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Analysis of Objectives

Rice production is insufficient for
the population of village x
The irrigation Agricultural practices The irrigation Agricultural practices
system is faulty are unsuitable system is working are appropriate
The system Support services for The system have Support services for
receives farmers proper farmers
no maintenance are not available maintenance are available
Some irrigation Farmers do not have Damaged Farmers have the
Structures investment capacity structures resources to invest
destroyed are repaired

Randy S. Balaoro, CE, MM, PMP

Sy MEKONG
Y INSTITUTE




Analysis of Objectives

| T END

The irrigation Agricultural practices
system is working are appropriate
Damaged The system have Support services for Farmers have the
structures proper farmers resources to invest
are repaired maintenance are available

MEANS
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Increased

- - traffic Increased Increased per capita
Obijective Tree:
] Traffic flows Exhaust pollution Transport cost per
smoothly stabilized capita remains

Drastic increase unchanged

of private cars

R U]l CRIIFAINS POt gy B e

attractive alternative to registration stagnates
private transport Demand for SBC
services declining

SBC public transport

Development Problem service 's unreliable Development Objective

Frequent Frequent bus Roads in poor

Bus schedule delays accidents condition :
and utilization % RO'Tlld nejtv;/qu |ds
optimized Bus accidents | | well maintaine
I are rare | I
Frequent break- Drivers have poor Inadequate traffic Small budget for
down of buses driving skills management maintenance
Drivers obey
traffic rules
Bus fleet is in No minimum Policy . .
> . . . ncil
Bus fleet poor condition driving skills overwhelmed with diff?rtgnfogio(r:ilties
UBiES required increased traffic p
functions well i
I ) . Police apply City Council
f izl bu;s ddrlvmg traffic control  — focuses on road
icenses introduce :
Bus D 21T Buses are old plan maintenance
maintenance
maintenance
improved | l Bus replacement
schedule finalized
Lack of spare Poorly skilled stment
parts mechanics budget
Government | |
grants import Import restrictions No skills training SBC_ runs
licenses for and testing operating loss
SO [FEE Non-formal skills |
training and testing
started Fares only cover
. 75% of operating SBC achieves
SBC — Safari Bus Company budget financial self-
suffictency Randy S. Balaoro, Cg, MM, PMP
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Basic Considerations

L Does the objective statement make sense as an
“improved condition?” (realistic?; possible?)
L Have we left out anything in our problem analysis

that will need to be addressed to achieve this
desired “improved condition?”

dWhat do stakeholders think or how might they
react?

d What might be possible risks and assumptions?

Randy S. Balaoro, CE, MM, PMP

Ay MEKONG
¥ INSTITUTE




Alternatives Analysis

» Used to identify alternative means of
achieving the desired situation or
development objective

« Assess the feasibility of each
alternative

« Agree on a project strategy
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Criteria for Choosing Alternatives

Desirability
Acceptabllity of the change

Probability of achieving the project
purpose and its results

Cost
Timeframe
Risks

m Sustainability
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Increased

traffic pollution transport costs

-
ronaastion
e e C IO n O Traffic flows Exhaust pollution I Transport cost per

smoothly stabilized capita remains
unchanged

Increased Increased per capita

Drastic increase

o of private cars
0
Fm @ DV@@ O Public transport is an | Growth of new private car

attractive alternative to registration stagnates
private transport Demand for SBC

Pulblic TFRnRSPOH:

SBC public transport

Development Problem SRR B UNCIEE Development Objective

and unsafe

|
| | |

Frequent Frequent bus Roads in pogr

Bus schedule delays accidents conditio
and utilization

optimized Bus accidents | |

I are rare |

Road network is
well maintained

I
Small budget for

Frequent break- —Drivers have poor|
UJ]@ @m p@ [my down of buses_—~ driving skills maintenance
Drivers obey
traffic rules
[™~Bus fleet is in No minimum Poicy City Council
Bus fleet poorteadition driving skills overwhelmed with T e ors- SN
UBiES required increased traffic p
functions well _|—| P |
. - olice apply City Council
l . |$peC|aI Ll ddrlvmg traffic control | — focuses on road
5 P_oor bus Buses are old icenses introduce plan maintenance
us maintenance
maintenance T
improved [ Bus replacement
schedule finalized
Lack of spare Poorly skilled stment
parts mechanics budget
| | Pulblic Worlk
Government
grants import Import restrictions No skills training SBC_ runs
licenses for and testing operating loss
SR EUE Non-formal skills |
training and testing
started Fares only cover
¥ _ 75% of operating SBC achieves
SBC — Safari Bus Company budget financial self-
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Safari Bus Company

Bus schedule and
utilization optimized

Can we sustain this?

And for how long? Can we fund the

investment by increasing

bus fares? NO. Mayor will not
Bus fleet functions well approve this ideal!

Canweimportthe | g,s maintenance I : | Bus replacement
needed improved Canwefind \ . odule finalized
spare parts? trainable
mechanics?
Government grants Non-formal skills SBC achieves
import licenses for training and financial self-
Spare parts testing started sufficiency
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Law Enforcement Agency

Bus accidents are rare ‘
Can we
Drivers obey traffic minimize Adequate traffic I _
rules corruption? management Will we have
enough

traffic enforcers

to manage
Special bus driving Police apply adequate traffic?
licenses introduced control plan
Can we
implement
this? Will it be
accepted?
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| ocal Government

SAVTayels
o Geunell eF Arusha
o Pullic Werks

Can Public
Works Road network is well
maintain road maintained

network? :
Public Works
Maintenance budget is : budg_et_ 'S
.. insufficient
sufficient L
to maintain roads.
Can Council

convince Mayor to
cut SBC subsidy
and increase fares
to fund road
maintenance?
NO

City Council focuses
on road maintenance
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Increased
traffic
ranaastion
Traffic flows
smoothly

Increased

pollution

Selection of
INEEVES:

Drastic increase
of private cars

Public transport is an |
attractive alternative to

private transport Demand for SBC

PUlolic TrRnSPeI:

SBC public transport

service is unreliable
and unsafe

Development Problem

Exhaust pollution

Increased per capita
transport costs

Growth of new private car
registration stagnates

Transport cost per
capita remains
unchanged

stabilized

Development Objective

Frequent Frequent bus

Bus schedule
and utilization

delays

Bus Compamny .
O Maimtain =

Frequent break-

]

Bus accidents

accidents

Roads in pogr

Road network is
well maintained

are rare

Small budget for

|
—Drivers have W Aq affje
down of buses_~ driving skil ! @ C e maintenance
Replace
traffic rules
| Bus fleet is in No minimum Poiicy . .
Bus fleet poorteadition driving skills overwhelmed with diff?rtgnfogig(r:iltlies
UBIES required increased traffic p
functions well _|—| P I
) L olice apply City Council
[ N )
Foort feenses inwoduced raffic Sontiol - focuses on road
5 oor bus Buses areold. Bt plan maintenance
B maintenance
maintenance |
improved | Bus replacement

Government
grants import
licenses for
spare parts

SBC — Safari BusTCo

Lack of spare
parts

Import restrictions

Poorly skilled
mechanics

No skills training
and testing

Non-formal skills
training and testing
started

schedule finalized

stment
budget

SBC runs
operating loss

Fares only cover
75% of operating
budget

SBC achieves
financial self-
sufficiency

Pullic Worlks
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End of Presentation
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